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Founded in 1974, Shinkoh Elec-
tronics has been at the heart of 
the semiconductor industry for 
nearly half a century. In that 
time, a number of changes have 
occurred. Where companies such 
as Toshiba and Mitsubishi were 
once global leaders in semicon-
ductor manufacturing, the last 
two decades have seen a shift 
in focus. Japanese companies 
are no longer making semicon-
ductors themselves, but embed-
ding semiconductors purchased 
overseas into their products. 
“This,” says company president 
and CEO, Hideo Sakaki, “is the 
new standard.”

The change in direction has co-
incided with various challenges 
to the industry, not least a shrink-
ing of the domestic market and 
labor shortages. Resin material 
shortages have impacted on pro-
duction capacity while COVID-19 
has not only led to manufacturers 
halting operations, but also to a 

further decline in an already-low 
birth rate. Far from being cowed, 
the company is rising to the oc-
casion by changing the way it op-
erates. As well as hiring foreign 
workers to plug labor shortages, 
Shinkoh is turning increasingly 
to global markets, working in 
close partnership with China and 
the USA. Key to the company’s 
continued survival: automation. 
According to Mr. Sakaki, in the 
face of Japan’s declining popula-
tion, “making human labor more 
efficient than ever is crucial, and 
automation is vital.” 

Photo sensors, which are used 
in automated products such as 
ATMs, have been identified as 
having growth potential in the 
global market. As matters stand, 
industrial equipment which uses 
Shinkoh’s sensors is already ex-
ported to countries such as the 
U.S., China, Germany, France and 
Italy. The presence of copycat 
companies that disassemble Jap-
anese products in search of key 
components may be “inevitable”, 
but Mr. Sakaki is keen to empha-
size that competition leads to 
added value and “increasingly 
high-performance products.”

One such product is new 
sensing technology that can be 
adapted for use in dusty con-
ditions. “In Japan,” Mr. Sakaki 
says, “ATMs are usually found 
indoors, but in other places such 
as Hong Kong, China and the 
U.S., they are often outdoors. To 
assume proper functionality, it 
is important to make units dust-

proof.” The company’s pioneering 
technology has been replicated 
by manufacturers at home and 
overseas, and continues to be 
exported to places such as India 
and China where outdoor condi-
tions can be dusty. By catering to 
customers’ often highly specific 
quality assurance requirements, 
Shinkoh Electronics has, in the 
words of its president, shown its 
ability “to propose and provide 
solutions” and add value to its 
existing line of products.

Nor is  banking machine 
manufacture the only sector in 
which the company is making 
its mark. Automation is increas-
ingly important in the medical 
industry, for example, where 
efficient, low-cost testing is vi-
tal. This goes for preventative 
medicine in particular. Major 
developments are currently tak-
ing place in blood analysis and 
blood-testing equipment, a field 
in which Japan is already highly 
specialized. Mr. Sakaki notes 
that typical blood-testing equip-
ment uses “30-40 photo sensors 
for analysis.” Clearly, Shinkoh’s 
technology and skills in “grasp-
ing customer needs” and “turn-
ing them into prototypes in a 
short period of time” bodes well 
for the future.

Turning to the next few years, 
Mr. Sakaki has outlined his in-
tention to work in partnership 
with other countries: “We are 
discussing the terms of collabo-
ration with a Chinese company, 
who will be handling a part of 
our component manufacturing.” 

As far as the European and 
U.S. markets are concerned, 
however, “we are looking for 
sales distributors rather than 
manufacturers.” 

With the company’s 50th an-
niversary approaching, it was 
hoped that sales turnover, cur-
rently at 4 billion yen, might 
reach 5 billion yen. While the 
pandemic may have tempered 
this ambition, the launch of 
a new product line means it 
remains a possibility. The com-
pany has developed a new type 
of photo sensor, with two ver-
sions of it slated to appear 
this year.

As for Mr. Sakaki himself, who 
is not related to the company 
founder’s family, his thoughts 
are on his legacy and successor. 
“We have invested heavily in 
the new products that will be 
launched this year, so we need 
to make them a success. We 
must also keep adding value to 
our products.” For all his focus 
on automation, Mr. Sakaki also 
sounded a note of caution. Fi-
nancial investments and new 
products are important but, he 
says, “the human element also 
plays a vital role.” Shinkoh will 
need to recruit a new genera-
tion of talented, highly-skilled 
engineers if it is to thrive into 
its 50th year and beyond.

Shinkoh Electronics: Where adapting is a way of life
Faced with a series of challenges, the industry leader is staging a recovery and looking to the future as it 
prepares to launch a new line of products to coincide with its 50th anniversary.

“Our sales team works 
very closely with our 
customers’ engineers, 
allowing us to grasp their 
needs instantly.”

Hideo Sakaki,  
President, 
Shinkoh Electronics Co., Ltd. 
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